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Minutes of November 77, 2022, NVHS Athletic Booster meeting in person: 7:00 p.m. at NVHS.

OFFICERS: (bold in attendance)
President: Cari Mohler

Vice President: Joe Mattia
Treasurer: Joe Scardina
Secretary: Julie O’Keefe

Athletic Director: Branden Adkins

COMMITTEE CHAIR (bold in attendance):

Concessions Co-chairs: Deepak & Tina Mehta

Fundraising Co-chairs: Rich & Nicole Catizone

Membership: Jackie Dillon

Newsletter/Website/Social Media: Jessica Gust

Volunteer Coordinator: Maria Poedtke

Wildcat Wear: Debbie Walsh/Krista Leifheit/Abbie Reitzel /Marnee Friedman /Karen Young
Sponsorship: Mark Mohler

Scholarship: Brenda Michalek

Agenda

Meeting was called to order at 7:01pm — Brenda motioned and Jackie 2nd the motion.
Previous October Meeting Minutes approved, Deepak motioned and Cari 2nd the motion.

President (Cari Mohler)

e Cari will meet with Baseball coach regarding concessions at Baseball/Softball games. A
Baseball parent will possibly take over the trailer for Baseball/softball concessions. If Boosters
stock it will non-perishables and soda/water, they could run it on certain dates that works for
both teams.

e Cari is working with Coaches for a parent liaison for each team. If parents of each sport
volunteer during games, we will then open concessions for those Winter sports.

Athletic Director (Branden Adkins)

e Not in attendance.

e He will send out email to all coaches for Winter Sports to make sure Booster Board can attend
the parent meetings.



Sponsorship (Mark Mohler)
e No report.
Treasurer (Joe Scardina)

e We have the numbers so far for this year and are on track to be about even with last year.
e Joe is working on taxes.

Membership (Jackie Dillon)

e The Fall sports Booster participation winners: 15t place = 79% of Cheerleaders, 2rd place — 59%
of Boys Golf and 31 place - Girls Golf with 47%. Social media posts will be sent out
announcing the winners and first place prize.

Scholarship (Brenda Michalak)

e Next month Brenda will start the transition of Scholarships to Alison and Shirley.
e Scholarships will kick off Jan. 1st.

Concessions (Tina & Deepak Mehta)

e We grilled at last game and used up all of our food inventory!

e Last football game was a good night for concessions.

e For next year, possibly consider to giving a “team” a night to run the concessions and get the
volunteers and then that team would get a “percentage” of the profit from that night.

Wildcat Wear (Krista Leifheit/Debbie Walsh)

e Before Christmas, Dec. 6t there will be a Staff early morning sale. Staff can shop and receive a
20% off NVHS merchandise. Coffee and donut holes will be served.

e Inventory will be completed over Christmas break.

e C(lass of 2027 online store is getting set up for incoming freshman.

e Football Trailer is now empty of merchandise.

Fundraising (Rich Catizone/Nicole Catizone)

e Yard sign deadline is 12/12. She is working on a new form and will have it by Friday.
e Fundraisers: Nov 17th is Taps and Tenders and Dec. 12th is Chic Fil A.

Social Media (Jess Gust)

e No report.



Volunteers (Maria Poedeke)

e Thanks to the Board who helped in concessions this season when we didn't have enough
volunteers.

e Wildcat Wear-Please send me the dates for the spring so they can be added to the WCW
signup.

e Concessions-Please let me know the dates we want to open for each of the winter sports so the
signups ready.

Meeting adjourned at 7: 27pm, Brenda motioned and Deepak 2nd the motion.

Next MEETING: Monday, 12/12/2022 at 7 pm at NVHS in the faculty lounge.



